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Fellowship for Organizing Endeavors (FORGE), Inc. 

 

FORGE’s vision1 is essentially empowerment of the marginalized sector towards 

just and resilient communities.  Crucial, therefore, to FORGE’s work is its 

contribution to the achievement of social justice and community resilience.    

SOCIAL JUSTICE2 
Filipinos hold deep understanding of justice. Such appreciation and 

understanding can be derived from traditional Filipino words  katarungan and 

karapatan. Katarungan, with a root word tarong, is a Visayan term which means 

straight, upright, appropriate or correct. For Filipinos, therefore, justice is 

rectitude, doing the morally right act, being upright, or doing what is 

appropriate. Given this understanding, the concept of equity is thus, 

encompassed. Karapatan, on the other hand, comes from the root word dapat, 

which means fitting, correct, appropriate. For Filipinos, therefore, the concepts 

of justice and right are intimately related. Differentiated, however, with the word 

“law,” the Filipino language uses batas, a command word.  The distinction 

presents that the Filipino language “makes a clear distinction between justice 

and law; and recognizes that what is legal may not always be just.”3 

These concepts are aptly captured in Sec. 1, Article XIII of the 1987 Constitution.4 

Essentially, the Constitution commands Congress to give highest priority to the 

enactment of measures that:  

● protect and enhance the right of all the people to human dignity,   

● reduce social, economic, and political inequalities, and  

● remove cultural inequities by equitably diffusing wealth and political 

power for the common good. 

Article XIII goes on to specify certain sectors to which Congress must give priority 

namely, labor, agrarian reform, urban land reform and housing, health system, 

protection of women, people’s organizations, and protection of human rights. 

There are numerous other provisions on social justice in other articles of the 

Constitution.5 The concept of social justice has expanded through the years.  It 

has gone beyond the concept of “equal justice” (where the Court wrongly said 

that the rich are also entitled to social justice which is a contradiction in terms), 

to the Magsaysay slogan that “those who have less in life must have more in 

                                                           
1
 A sustainable social development NGO empowering the marginalized sector for just and resilient communities. 

2
 In FORGE’s words, “just communities.” 

3
 Artemio Panganiban, citing Dean Jose Manuel I. Diokno. 2013. Inquirer.Net. [ONLINE] Available at: 

http://opinion.inquirer.net/63245/filipino-concept-of-justice. [Accessed 17 January 2018] 
4
 Sec. 1 - The Congress shall give highest priority to the enactment of measures that protect and enhance the right of all the 

people to human dignity,  reduce social, economic, and political inequalities, and remove cultural inequities by equitably 

diffusing wealth and political power for the common good. 
5
 PHIL.CONST. art. II §§ 11 (dignity and human rights), 14 (women), 16 (right to a balanced and healthful ecology), 17 (total 

human liberation), 22 (indigenous peoples), 23 (non-governmental, community-based or sectoral organizations), and 26 (against 

political dynasties); PHIL.CONST. art. III § 11 (free access to courts and legal assistance to the poor); PHIL.CONST. art. V on 

absentee voting; PHIL.CONST. art. VI on term limits and the party-list system of representation; PHIL.CONST. art. VII on term 

limits for the president and vice-president; PHIL.CONST. art. X § 9 on sectoral representation in local governments; 

PHIL.CONST. art. XII §§ 1(equitable distribution as the primary goal of the national economy ahead of an increase in goods and 

services and productivity) and 6 (“the use of property bears a social function” and “distributive justice”); & PHIL.CONST. art. 

XIV on Education (mandatory quality and free education not just at the elementary but also at the secondary level) 

http://opinion.inquirer.net/63245/filipino-concept-of-justice
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law” towards the highest standard of social justice which is the “demand of 

human dignity.”6 

CONTEXT OF OUR WORK 
Instead of advancing, the social justice aspiration of the Filipino people 

regressed in 2017. Contrary to the Constitutional promise of human dignity and 

equality before the law,  the policies of the current administration have, instead, 

disadvantaged the poor and the marginalized. 

 A. Surge of Extrajudicial Killings 

Waves of deaths, without due process and respect to basic human rights, were 

suffered by urban poor communities under the Anti-Drug War Policy instituted by 

President Rodrigo Duterte since he took oath of office on June 30, 2016.7  The 

Philippine National Police (PNP) statistics report deaths from July 1, 2016 to 

September 2017 at 6,225.  Of the total number, 3,850 of which “died in police 

operations,” while another 2,290 listed as “deaths under investigation.” But 

human rights defenders gave a higher death toll, with some estimates going as 

high as 13,000.8 

In a third quarter survey conducted on September 24 to 30, 2017, Pulse Asia said 

88 percent of Filipinos support the war on drugs, but 73% believe alleged 

extrajudicial killings (EJKs) are taking place in the course of its implementation9. 

In an earlier non-commissioned nationwide survey conducted by Social 

Weather Station on June 23-26, 2017, the result shows that the issue is not the 

government’s drug war per se but, the manner that it is being conducted. Three 

of five Filipinos believe that only the poor are killed in the government’s anti-

illegal drug campaign. Sixty percent agreed (33 percent strongly and 27 

percent somewhat agreed) with the statement: rich drug pushers are not killed; 

only the poor ones are killed. The survey also showed seven in ten Filipinos 

agreed that President Duterte should expose his list of drug personalities and 

charge them in court.10 

“Our investigations into the Philippine ‘drug war’ found that police routinely kill 

drug suspects in cold blood and then cover up their crime by planting drugs 

and guns at the scene,” said Peter Bouckaert, emergencies director at Human 

Rights Watch and author of the 117-page report “‘License to Kill’: Philippine 

Police Killings in Duterte’s ‘War on Drugs”11. “President Duterte’s role in these 

killings makes him ultimately responsible for the deaths of thousands.”12 

Meanwhile, big-time suspected drug lord like Peter Lim13, suspected drug 

smugglers like Mans Carpio and Paolo Duterte14 are afforded due process.  They 

all go through investigations and are afforded the right to defend themselves. 
                                                           
6
 Monsod, C 2015, Key Challenges Facing NGOs Today, Message to Social Development Celebration, Lapulapu City, 12 

November. 
7
 Human Rights Watch Report on the Philippines’ drug war killings retrieved from 

https://www.hrw.org/news/2017/03/02/philippines-police-deceit-drug-war-killings.   
8
 Roxas, Patricia Anne V., (2017 December 29) Drug War a Year After: And the Rest is Another Bloody History. The Inquirer. 

Retrieved from http://newsinfo.inquirer.net  
9
 See http://www.gmanetwork.com/news/news/nation/629646/88-percent-of-filipinos-support-war-on-drugs-pulse-asia/story/  

10
 See http://beta.philstar.com/headlines/2017/10/02/1745038/sws-60-believe-only-poor-killed-drug-war  

11
 See https://www.hrw.org/report/2017/03/02/license-kill/philippine-police-killings-dutertes-war-drugs  

12
 Human Rights Watch Report on the Philippines’ drug war killings retrieved from 

https://www.hrw.org/news/2017/03/02/philippines-police-deceit-drug-war-killings.  
13

 See http://www.gmanetwork.com/news/news/nation/623195/suspected-drug-lord-peter-lim-shows-up-at-doj-insists-on-innocence/story/  
14

 See http://old.philstar.com:8080/headlines/2017/11/01/1754584/duterte-probe-paolo-mans-carpio-independent-bodies  

https://www.hrw.org/news/2017/03/02/philippines-police-deceit-drug-war-killings
http://newsinfo.inquirer.net/
http://www.gmanetwork.com/news/news/nation/629646/88-percent-of-filipinos-support-war-on-drugs-pulse-asia/story/
http://beta.philstar.com/headlines/2017/10/02/1745038/sws-60-believe-only-poor-killed-drug-war
https://www.hrw.org/report/2017/03/02/license-kill/philippine-police-killings-dutertes-war-drugs
https://www.hrw.org/news/2017/03/02/philippines-police-deceit-drug-war-killings
http://www.gmanetwork.com/news/news/nation/623195/suspected-drug-lord-peter-lim-shows-up-at-doj-insists-on-innocence/story/
http://old.philstar.com:8080/headlines/2017/11/01/1754584/duterte-probe-paolo-mans-carpio-independent-bodies
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 B. Poverty and Affluence:  A Widened Gap 

Philippine Statistics Authority’s (PSA) most recent survey registered an 

approximate 21.9 Million Filipinos who were poor in 2015.  Five out of nine basic 

sectors registered higher poverty incidence than the general population, with 

farmers, fishermen, children, self-employed and unpaid family workers, and 

women, belonging to poor families, registering at  estimated at 34.3%, 34.0%, 

31.4%, 18.0% and 16.4% respectively.15   This situation is not expected to alter with 

the recent report of Philippine Statistics Authority (PSA) that more than 500,000 

Filipinos lost their jobs in 2017.  This number could even be bigger in reality 

because according to Ibon Foundation, the PSA report did not include 

discouraged workers or individuals who are no longer looking for jobs as they 

could not find one. Meanwhile, data from the Philippine Overseas Employment 

Administration (POEA) showed that 4,694 Filipinos were leaving the country each 

day in January to September 2017 to look for jobs abroad.16 

Contrast the above situation to the continued inclusion of two clans from the 

Philippines in the Forbes magazine’s list of 50 richest families in Asia. The family of 

mall tycoon Henry Sy ranks 9th on the list (from 12th spot last year) with a net 

worth of $20.1 billion, higher from last year’s $12.8 billion, the 2017 Forbes list of 

Asia’s Richest Families revealed. The Zobel family, which owns the conglomerate 

Ayala Corp., is on the 43rd, falling from 37th spot last year but still with higher net 

worth of $6.13 billion this year from $5.1 billion last year, the list stated. 

 C. The TRAIN Law 

Just before Christmas holiday, on December 19, the current administration rolled 

out what it touted as its early Christmas gift to Filipinos: Republic Act (RA) No. 

10963, or the Tax Reform Act for Acceleration and Inclusion (TRAIN). This is the 

first package of the Comprehensive Tax Reform Program pushed by the current 

administration. The goal of the first package of the Comprehensive Tax Reform 

Program (CTRP) or TRAIN is to create a more just, simple, and more effective 

system of tax collection, as per the constitution, where the rich will allegedly 

have a bigger contribution and the poor will benefit more from the 

government’s programs and services.17 

IBON Foundation18, however, presents a different picture.  According to their 

study, the rich and other higher income groups will have larger take home pay 

under the new tax law, while the poor will still bear the brunt of paying higher 

taxes.  According to the group’s computations, based on the latest December 

2017 Department of Finance (DOF) data, the richest 10%, now estimated by the 

DOF to be earning an average of P104,170 monthly, will have an additional 

Php90,793 annually. This includes how a chief executive officer (CEO) among 

the top 0.1% of families already earning P494,471 monthly will take home an 

extra P88,568 annually which is a reversal of the previous estimate that a CEO 

among the top 0.1% earning P706,017 would lose P20,694, said the group.  

Meanwhile, the poorest 60% of Filipino households or 13.7 million households will 

continue to have less money under the new tax law --- every rice farmer (first 

and lowest income decile) will lose P646 annually; every farm worker (second 

income decile) will lose P937; every construction worker (third income decile) will 

                                                           
15

  Merged 2015 Family Income and Expenditure Survey and January 2016 Labor Force Survey, PSA 
16

 See http://www.gmanetwork.com/news/money/economy/644962/more-than-500k-pinoys-lost-jobs-in-2017/story/ 
17

 See http://www.dof.gov.ph/taxreform/  
18

 IBON Foundation is a non-stock non-profit development organization which has been serving the Filipino people through 

research and education since 1978. See http://ibon.org/about/  

http://www.dof.gov.ph/taxreform/
http://ibon.org/about/
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lose P1,141; every private school teacher (fourth income decile) will lose P1,363; 

every bookkeeper (fifth income decile) will lose P1,591; and P1,887 will be taken 

from every machine tool operator (sixth income decile).  About 15.2 million 

families who already do not pay income tax because they are minimum wage 

earners or informal sector workers with erratic incomes will not have any income 

tax gains. Yet while not getting increased take home pay, they will have to 

endure price hikes as a direct or indirect effect of higher consumption taxes.19 

 
RESILIENCE 
FORGE looks at resilience as the ability of a person, family and community to 

sustain its livelihood, culture and environment.  This essentially includes the ability 

to  bounce back physically, psychologically, spiritually and financially  from 

shocks or emergency situations using locally available  resources. Developing 

community resilience is one important aspect of FORGE’s work. 

CONTEXT OF OUR WORK 
2017 can be summed-up as a year of national disaster.  Symbolized by the 

destruction of the City of Marawi, key government leaders of political institutions, 

government system, value of truth, value of human life all went under attack by 

government policies and actions. The chaos happening in key government 

institutions has weakened the overall resilience of the country in the midst of 

climate change effects, global movements of the earth, series of typhoons, 

earthquakes and other calamities.  Above all, the issues of poverty, helplessness 

of the people, joblessness and other key social issues are relegated to the side 

and deprioritized. 

A. Marawi and Martial Law 

President Duterte declared martial law in the entire Mindanao on May 23, shortly 

after fighting erupted between government forces and the Maute terrorist 

group in Marawi. Congress, acting on Duterte's recommendation on July 22, 

extended this to December 31, 2018 in response to the President’s December 8 

letter to Congress stating that martial law extension is needed to "ensure total 

eradication of Daesh-inspired Da'awatul Islamiyah Waliyatul Masriq (DIWM), 

other like-minded Local/Foreign Terrorist Groups (L/FTGs) and Armed Lawless 

Groups (ALGs), and the communist terrorists (CTs) and their coddlers, supporters, 

and financiers." He said remnants of the Maute group were trying to rebuild their 

organization by recruiting more people from Maguindanao, Sulu, Basilan and 

North Cotabato. 20 

The battle for the southern city, the Islamic capital of the mainly Catholic 

Philippines, lasted more than four times longer than the US-led campaign to 

liberate Manila from Japanese World War II occupation forces. In the process, 

the military literally destroyed Marawi to save it from gunmen it says are intent on 

carving out territory for a Southeast Asian caliphate.21 Thousands of residents 

fled Marawi as government troops exchanged heavy gunfire with Islamist 

insurgents. 

                                                           
19

 See http://ibon.org/2018/01/even-more-money-for-the-rich-under-train-law-ibon/ 
20

 See http://www.sunstar.com.ph/manila/local-news/2017/12/13/martial-law-mindanao-extended-1-year-579583  
21

 See http://newsinfo.inquirer.net/939202/marawi-war-maute-terrorism-duterte-isnilon-hapilon-is-islamic-state  

http://ibon.org/2018/01/even-more-money-for-the-rich-under-train-law-ibon/
http://www.sunstar.com.ph/manila/local-news/2017/12/13/martial-law-mindanao-extended-1-year-579583
http://newsinfo.inquirer.net/939202/marawi-war-maute-terrorism-duterte-isnilon-hapilon-is-islamic-state
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On May 24, 2017, President Duterte threatened to impose martial law on the rest 

of the country “if he felt the terrorism threat had spread”, and praised martial 

law under dictator Ferdinand Marcos a generation ago.22 The statement 

sparked fresh human rights worries from different sectors and criticisms from 

martial law victims of the Marcos era.23 

B. Attack on Key Government Leaders 

The integrity of the Supreme Court has been put to peril with Chief Justice 

Lourdes Sereno being subjected to impeachment complaint.  In the course of 

investigation to establish the Chief Justice’s impeachable offenses, other 

Supreme Court Justices were called to testify against her before the House of 

Representatives where they lay down infirmities in the internal procedures and 

relations within the House of Justice24.  In these hearings, issues like the processes 

of Supreme Court Justice selection as well as feelings hurt by the by-passing of 

more senior SC Justices in the appointment of Chief Justice Sereno was laid out 

in the open. 

Before the Chief Justice’s impeachment, COMELEC Chairman Andres Bautista 

was the first to buckle down amidst controversy involving his wife and alleged 

questionable bank accounts not declared in his Statement of Assets and 

Liabilities Networth (SALN). His wife, Patricia, claimed that he might have 

amassed nearly P1 billion in ill-gotten wealth. The Comelec chief has repeatedly 

denied the allegation.25   

Alongside Sereno and Bautista, impeachment complaint was also filed against 

Ombudsman Conchita Carpio Morales26. The Ombudsman merely shrugged off 

the complaint saying the complaint does not matter to her at all27.  At the 

Senate, following the imprisonment of Senator Leila de Lima, Senator Risa 

Hontiveros is also being subjected to a wiretapping suit by Department of 

Justice Secretary Vitaliano Aguirre III despite the fact that it was the latter who 

was caught texting a member of the pro-administration Volunteers Against 

Crime and Corruption (VACC) of the need to "expedite" the cases against 

opposition Senator Risa Hontiveros while the Senate probe into the death of 17-

year-old Kian delos Santos was ongoing.28 

C. Pursuit on Federalism  

The current administration is relentlessly pursuing its campaign promise of Federal 

Philippines which would “allow regions to take the lead in developing their 

economy instead of the national government based in Metro Manila.”29  Local 

and national movements to support federalism were already initiated30.  

President Duterte himself noted the lukewarm acceptance of the people on 

federalism.  However, the administration is still keen on pushing for its realization 

                                                           
22

 See https://www.cnbc.com/2017/05/24/philippines-dutertes-talk-of-martial-law-sparks-fresh-human-rights-worries.html  
23

Seehttps://www.bostonglobe.com/news/world/2017/01/16/philippine-president-comments-about-martial-law-draw-

backlash/SmYx0JjIDQq0AWCdKmlbZK/story.html  
24

 See https://www.untvweb.com/news/house-start-cj-sereno-impeachment-hearing/; https://www.rappler.com/nation/190998-

sereno-impeachment-justices-testify  
25

 See http://newsinfo.inquirer.net/937101/breaking-comelec-chair-andres-bautista-resigns  
26

 See http://news.abs-cbn.com/news/12/13/17/vacc-files-impeachment-case-vs-ombudsman  
27

 See http://news.abs-cbn.com/news/11/27/17/it-doesnt-matter-morales-shrugs-off-looming-impeach-rap  
28

 See https://www.rappler.com/nation/181806-hontiveros-aguirre-text-expedite-cases  
29

 See https://www.rappler.com/nation/politics/elections/2016/124423-duterte-federalism-central-system-holding-regions-back  
30

 See http://www.sunstar.com.ph/cebu/local-news/2017/12/18/federalism-movt-start-2018-580256  

https://www.cnbc.com/2017/05/24/philippines-dutertes-talk-of-martial-law-sparks-fresh-human-rights-worries.html
https://www.bostonglobe.com/news/world/2017/01/16/philippine-president-comments-about-martial-law-draw-backlash/SmYx0JjIDQq0AWCdKmlbZK/story.html
https://www.bostonglobe.com/news/world/2017/01/16/philippine-president-comments-about-martial-law-draw-backlash/SmYx0JjIDQq0AWCdKmlbZK/story.html
https://www.untvweb.com/news/house-start-cj-sereno-impeachment-hearing/
https://www.rappler.com/nation/190998-sereno-impeachment-justices-testify
https://www.rappler.com/nation/190998-sereno-impeachment-justices-testify
http://newsinfo.inquirer.net/937101/breaking-comelec-chair-andres-bautista-resigns
http://news.abs-cbn.com/news/12/13/17/vacc-files-impeachment-case-vs-ombudsman
http://news.abs-cbn.com/news/11/27/17/it-doesnt-matter-morales-shrugs-off-looming-impeach-rap
https://www.rappler.com/nation/181806-hontiveros-aguirre-text-expedite-cases
https://www.rappler.com/nation/politics/elections/2016/124423-duterte-federalism-central-system-holding-regions-back
http://www.sunstar.com.ph/cebu/local-news/2017/12/18/federalism-movt-start-2018-580256
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in 2018.  The administration, however, admits that there are many contentious 

issues that still need to be threshed like the existence of the Senate, for example, 

and most of all, the type of federalism that would be adopted in the country.31 

The people are weary of the purported term extension of those who support the 

administration’s federalism. 

D. Fake News Proliferation 

“Not only does fake news offend against the orientation of the human intellect 

to the truth. It is, more fundamentally, a sin against charity because it hinders 

persons from making right and sound decisions and induces them, instead, to 

make faulty ones,” the Catholic Bishops Conference of the Philippines said in 

calling for Filipinos to defend the truth against fake news, which it says is a sin 

that prevents people from making the right choices and decisions.32 

Senator Joel Villanueva sought to file a bill which he intended to make unlawful 

for any person to “maliciously offer, publish, distribute, circulate and spread false 

news or information or cause the publication, distribution, circulation or 

spreading of  the same in print, broadcast and online media.”33  While 

Malacanang denies any involvement on the proliferation of fake news in the 

country, however, it hired Mocha Uson as Communications Assistant Secretary.34 

 

FORGE’S 2017 WORK 
Though confronted with the challenge of governance that does not respect 

and honor the rights of the marginalized, FORGE remains faithful to its Mission of  

“enabling the poor and the marginalized communities in identifying and 

addressing personal, family, community and social issues and risks through 

community organizing and social outreach.” This task remains relevant to the 

emerging local and national situation which are all but ill-effects of the basic 

inequality and injustice already rooted in our economic, political and socio-

cultural system. FORGE’s agenda is basically to challenge policies and practices 

that create, promote and/or perpetuate inequality and injustice in marginalized 

communities where the conditions are favorable for their emergence.   The 

engagement is consciously done locally where the powers that be are within 

the sphere of influence of FORGE’s partner people’s organizations (PPOs).  Such 

is FORGE’s contribution to the overall pursuit of building just and resilient 

communities in the country. 

 

COMMUNITY ORGANIZING DIVISION 

The 5-year (2015-2019) thrust of COD is to strengthen and expand the number of 

empowered people’s organizations in Metro Cebu communities.   The strategy is 

to establish urban poor federations in the cities of Mandaue, Cebu and Talisay 

to engage in local governance so as to attain security of land tenure and 

acquire necessary social services for livable communities.  Within the five-year 

timeframe, these city-based federations will be consolidated for higher 

governance engagement to address the sector’s vulnerabilities in the face of 

                                                           
31

 See https://beta.philstar.com/headlines/2017/12/16/1769144/palace-still-upbeat-federalism-despite-lukewarm-reception  
32

 See http://newsinfo.inquirer.net/907997/fake-news-a-sin-say-bishops  
33

 ibid. 
34

 See http://newsinfo.inquirer.net/932650/not-into-fake-news-palace-says-trillanes-free-to-sue-mocha-uson  

https://beta.philstar.com/headlines/2017/12/16/1769144/palace-still-upbeat-federalism-despite-lukewarm-reception
http://newsinfo.inquirer.net/907997/fake-news-a-sin-say-bishops
http://newsinfo.inquirer.net/932650/not-into-fake-news-palace-says-trillanes-free-to-sue-mocha-uson
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islandwide development planned and implemented without consideration of 

their plight and often, in violation of their rights. 

In 2017, with partnership support of Christian Aid UK and Misereor-Germany, the 

Division’s organizing of Cebu City Alliance of People’s Organizations Working for 

Empowerment and Resettlement (ALL POWER) saw the addition of 13 urban 

poor organizations coming from 8 barangays.  This broadens COD’s work 

coverage from 23 PPOs to 36; from 3,494 individuals to 4,372.  Community 

Organizing work yielded the following significant achievements: 

● After a series of mobilizations by the Federation to dialogue with Cebu 

City Mayor Tomas Osmena, an agreement was finally reached last 

October, 2017 between the Cebu City government and ALL POWER 

wherein the monthly amortization of household members of SMD-

UCHOA35, KAPASAR HOA36, ULNA37 and TAHAS38 was reduced into P750 

monthly from payables which reached almost P2000 per month due to 

penalties imposed for not paying their amortization since 2010.  This 

reduction of payment benefitted a total of 1,010 individuals (609 females 

and 401 males); 

● Lot survey and list validation in preparation for the issuance of at least 

1000 contracts to sell by the City government and the distribution of at 

least 100 Certificate of Land Titles to family members of  ALASKA 

FED39,BASSIR HOA40,PASIL HOA41 and SHARE SIR42 were undertaken.  This is 

expected to benefit a total of 1,208 individuals (781 females and 427 

males); 

● Molibizations by LMISKP HOA43 and SAMCHOA44 to the Cebu Provincial 

Government on their land tenure issue achieved a verbal assurance from 

Governor Hilario Davide III that they will not be evicted from their current 

homes so long as he is the governor.  The organizations are currently 

working to convert this assurance into a legal document;  

● An amount of almost P200,000 was allocated by the Cebu City 

Government for the 50 meters footpath requested by TAHAS45 as a result 

from the organization’s mobilization to access said basic service. 

Meanwhile, a Mandaue City ALL POWER was organized this year consisting of 13 

local organizations covering a total of 878 individuals (544 females and 334 

males) leading to the following achievements: 

● Through dialogue of LUHAI46, SAHAI47, HFHAI48, PPAKLIRO49 and KNKKL50 

with the barangay officials of Paknaan, a resolution was passed 

                                                           
35

 Sitio Mabolo Dos United Community Homeowners Association  
36

 Kapunongan Alang sa Panimuyo sa San Roque Homeowners Association 
37

 Upper Laguerta Neighborhood Association  
38

 Tabarno Homeowners Association  
39

 Alagad sa mga Lumulupyo alang sa Kalambuan Federation 
40

 Barangay Suba Slum Improvement and Resettlement Homeowners Association 
41

 Pasil Homeowners Association 
42

 Sawang Calero Homeowners And Residents for Slum Improvement and Resettlement   
43

 Lower  Mahiga Inahan sa Kanunayng Panabang Homeowners Association  
44

 San Agustin Mahiga Center Homeowners Association 
45

 Tabarno Homeowners Association  
46

 Luy-a United Homeowners Association  
47

 Sitio Alliance Homeowners Association Inc.   
48

 Holy Family Homeowners Association Inc.  
49

 Pagatpatan Paknaan Livelihood Residents Organization  
50

 Kapunungan sa Nagkahiusang Kristohanong Kabus sa Laray Inc.   
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supporting the initiatives of said organizations to seek declaration of the 

timberland areas where their communities are located, into socialized 

housing sites. 

● After seeking dialogue with the Mandaue City Government’s HUDO51 for 

the relocation or reinstatement of the remaining 17 household members 

of MUPHAI52 that were not reinstated to their previous location before the 

fire incident happened in their community,  MUPHAI got a documented 

assurance from HUDO that the remaining 17 families will be reinstated 

back to their community site.  

● After conducting series of dialogue with HUDO for a viable relocation site, 

SAHA53  and HUDO Staff commenced conducting ocular visit to some 

possible sites within Mandaue City. However, no feasible relocation site 

has been agreed upon yet. 

Differently-abled people’s organizations (DPOs) that had been strengthened 

through FORGE’s partnership with Arbeiter Samariter Bund (ASB) Germany, local 

government units of Pasil, Sawang Calero, Kinasang-an, Buhisan and Carreta, 

successfully: 1) developed and posted comprehensive disaster risk reduction 

maps that incorporated the location of persons with disability; 2) redesigned 

and installed disability-inclusive Early Warning Systems that factored-in the 

different disabilities prevalent in their barangays;  and 3) incorporated 

functioning limitation54 data to their barangay’s database.  These are efforts in 

making barangay disaster risk reduction data, processes and mechanisms more 

disability-inclusive.  

Complementary to building people’s organizations and strengthening them, 

FORGE-COD also worked on developing individuals to become more effective 

leaders as well as family development council members.  This effort is intended 

to ensure  organizational resilience as well as improved capacity to respond to 

issues.  A total of 120 urban poor leaders coming from 36 people’s organizations 

covering 14 barangay communities were coached and mentored this year 

which resulted to their improved skills in facilitating meetings, tactic sessions and 

organizational planning, implementation, evaluation and reporting.  

Consequently, this resulted to active participation of their respective members.  

On the other hand, a total of 150 family development committee members 

were also coached and mentored to develop capacity to appropriately 

conduct home visits to priority families that are assessed to possess issues relating 

to family relations and/or children’s rights.  These family development 

committees resolved 15 husband and wife issues and 6 child abuse issues. 

Ways Forward 

In addition to strengthening ALL POWER Federations in Cebu City and Mandaue 

City as well as capacitating them to lobby for their agenda through 

governance participation, FORGE-COD will also establish ALL POWER Federation 

in Talisay City for the same trajectory.  The Division will pursue its current direction 

of developing leaders in partner-organizations capacity-wise to sustain 

interventions commenced through community organizing.   

                                                           
51

 Housing and Urban Development Office 
52

 Mantuyong Urban Poor Homeowners Association  
53

 Sitio Aroma Homeowners  Association  
54

 According to the World Health Organization (WHO), any health problem that prevents a person from completing a range of 

tasks, whether simple or complex. 
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SOCIAL OUTREACH DIVISION 

The 5-year goal of the Social Outreach Division (SOD) is to contribute to the 

elimination of the commercial sexual exploitation of children in the country.  This 

phenomenon is considered by FORGE to be a social justice issue which is an ill-

effect of the interplay of profit-centered economic system that shapes an 

exploitative culture preying on the weak and the powerless.  To achieve said 

goal, SOD entered into partnership with Caritas-Germany, Caritas-Switzerland, 

Terre des Hommes Netherlands, and USAID Phil-Am Fund to rescue and 

rehabilitate children-victims in the Central Visayas region against the many 

forms of commercial sexual exploitation including trafficking and online sexual 

exploitation.  Aptly based on the analysis that such goal cannot be treated 

singularly, SOD worked included interventions for the reformation of the victims’ 

families, communities and local government units towards increasing their ability 

and effectiveness as child protection mechanisms. 

In 2017, through extensive outreach work, family and community visits and 

groundwork, activity center and temporary shelter operations as well as 

networking and linkaging with different government agencies and civil society 

organizations, SOD was able to record the following significant changes in the 

rescued CSEC55 and highly vulnerable children: 

● 36  children exhibited positive behavioral change manifested through 

staying for shorter hours in hangouts, stopped stealing and shoplifting as 

well as minimizing use of illegal drugs; 

● 10  children influenced other children to avoid negative behavior by 

bringing their peers to FORGE Activity Center so they may also avail of 

services; 

● A total of 21 children were rescued from commercial sexual exploitation 

consisting of 7 male CSEC clients who were referred to FORGE Boys’ Home 

and  14 girls admitted to FORGE Teen Dreamers Home 

● 49 children practiced safe sex which helped them stay away from sexually 

transmitted infections;  

● 35 children disclosed experiences of abuse and exploitation which greatly 

helped in the planning of appropriate trauma-informed case 

management and healing interventions; 

● 24 children submitted  themselves for social hygiene and availed of 

medications for their sexually-transmitted infections;  and  

● 25 children convinced and referred their peers for STI/HIV testing.  

Through awareness-raising and skills development sessions conducted with the 

help of peer educators, SOD was able to: 

● train 72 children who became articulate on children’s rights; and 

● develop 12 children to become advocates of children’s rights who are 

already able to facilitate study or street education sessions, group 

dynamics and other activities. 

Through psycho-social and psycho-spiritual interventions, the following change 

of behavior became apparent with the children who availed of Activity Center 

and Teen Dreamers Home interventions: 

● 46 children improved personal hygiene practices and grooming.  They 

have been observed to be taking baths and changing clothes regularly 

and come to the center better groomed compared to their first visits;  

                                                           
55

 Commercially Sexually Exploited Children  
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● 72 children have become more active in participating in activities, 

voluntarily shared their outputs in group dynamics sessions and asked 

questions and clarifications; 

● 1 former male child client got employed after having been referred to 

and trained by Paglaum Training Inc. He now works as guard in BF Homes 

in Abuno with parent’s consent; and 

● 11 children volunteered as peer educators. 

Through the support of Dutch Advent Campaign, Assisi Foundation and Caritas-

Germany, the Division was able to support a total of 45 scholars in 2017.  These 

scholars which previously had records of dropping-out from school due to their 

victimization, sustained their schooling the whole school year.  Of the 45, 3 are 

college students. One scholar already graduated from her two-year degree in 

Hotel and Restaurant Management and another one graduated from job 

readiness training. 

Crucial to FORGE’s analysis of CSEC proliferation is the cycle of violence and 

exploitation caused by or are happening in families.  Based on FORGE’s case 

files, parents of CSECs were, most often than not, also victims of abuse and 

exploitation.  Thus, FORGE’s strategy in addressing this issue is to cut the cycle of 

violence in the families at the level of children-victims.  However, the rescue and 

rehabilitation of one child in the family does not effectively achieve the 

objective of the strategy if there are other children left in the family to be 

exploited.  Also, FORGE’s intervention is not long-term.  The role of families in 

cases where the child opt for reintegration after our shelter intervention 

necessitates that the program also implements family intervention wherein 

FORGE will work to reform dysfunctional families and provide them with the 

capabilities to protect their children.  In 2017, this aspect of the SOD’s work 

produced: 

●  7 parents who acknowledge the need and consented on the 

admittance of their children to FORGE’s Boys’ Home where they can avail 

of programmatic intervention and scholarship program; 

● 10 parents/guardians exerted more effort to be aware of their children’s 

whereabouts, activities and peers by constantly monitoring them; 

● 2 parents disclosed that they violated the rights of their children by being 

violent in their treatment with them.  These parents made a commitment 

to change their ways. One of these commitments was validated by the 

child during a separate dialogue; 

● 8 families were able to access livelihood assistance from Department of 

Social Welfare and Development through FORGE’s referrals.  All parents, 

as primary grantees, received cash grants of P10,000.00 last January 2017.  

As of December 2017, four out of the eight family-beneficiaries were able 

to sustain their livelihood initiatives like operating a barbecue stall, candle 

making and bottled water vending. 

● 30 parents of scholars showed support to their children’s schooling by 

attending meetings called for by Parents-Teachers Associations and 

FORGE Education Officer; and 

● One parent strongly supported her child’s involvement in extracurricular 

activities. 

As to the communities where CSEC cases are known to proliferate, FORGE’s 

work focused on organizing agents of change composed of youths and parent 

leaders.  For 2017, the Division was able to organize and train the following for 
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public advocacy and local governance engagement especially the Barangay 

Council for the Protection of Children: 

● 20 youths as Agents of Change for Children and Teens (ACT) from Lapu-

Lapu Activity Center;  

● 231 (29M, 202F) as Community Child Protection Volunteers (CCPV) and 

256 (112B, 144G) as Kabataan Batok sa Trapiking ug Abuso (KABATA) from 

eight barangays in Cebu from Cebu Province.   

● 40 key contacts from transport and tourism sectors and community groups 

in Metro Cebu, North Cebu, South Cebu and Bohol.  

Through the Division’s orientation with local government units, national 

government agencies and local stakeholders on the dynamics of commercial 

sexual exploitation of children as well as the role of BCPCs in child protection, 5 

community-based referral system and reporting mechanisms for child 

exploitation cases were established in Pajao, Poblacion, Gun-ob, Marigondon 

and Pajac barangays in Lapu-lapu City. These mechanisms resulted to: 

● A concerned citizen from barangay Poblacion reporting 3 cases of sexual 

exploitation of children to the VAW Desk Officer/GAD Focal Officer of the 

barangay; and  

● A chapel leader from Gun-ob who reported reported 1 case of sexual 

exploitation to Forge Staff. 

Efforts to engage municipal and city governments in the campaign to involve 

transport and tourism industries in the anti-human trafficking work resulted to the 

inclusion of a total of 7 Key Contacts from the transport and tourism sectors as 

members of Local Council Against Trafficking of Persons in the Municipality of 

Samboan, Bohol Province and Mandaue City. Referral pathways have also 

been established in North Cebu, South Cebu, Bohol and Metro Cebu areas 

where the transport and tourism sectors are crucially involved.  There are 4 

functional helpdesks established in North Cebu and South Cebu, while 2 more 

are prepared to be established in North Bus Terminal and White Gold Terminal 

which is still being constructed. 

Ways Forward 

In 2018, FORGE-SOD will enter into the harvesting stage of its past years’ 

individualized approach on child-victims, families and communities.  The Division 

will trace back all the children, parents and community leaders that it worked 

with in the previous years and organize them into Young Dreamers56, Kauban 

Ka!57 and Agents of Change for Children and Teens (ACT)58.  The Division will also 

expand its alternative care intervention by venturing into Assisted Independent 

Living for clients that are transitioning into adult life with whom reintegration to 

their families or referral to long-term institutions are not viable options.  

 

 

 
 

ATTY. RUTH N. RESTAURO 

Executive Director 

                                                           
56

 A loose network of clients who are still at the victim stage. 
57

 Kauban sa Kagawasan! (Comrades for Liberation); a formal organization for CSEC survivors. 
58

 A formal organization of child rights advocates who are composed of community leaders and who have influence in changing 

community policies, cultures and practices. 


